
Sprint Planning Meeting Minutes

● Project: STARSGPT

● Attendees: Richard Chong, Andres Lopez, Michael Camelio, Carlos Ramirez, Jason
Martinez

● Start time: 10:00pm

● End time: 11:00pm

We decided to review the code base and build the team's foundational knowledge of the
required stack during this sprint, which was agreed upon by the team. Here is the list of user
stories and/or tasks ordered based on their priority.

○ Story 1: As the team leader I will be creating a discord server to quickly and
efficiently manage our class documents.

■ 5 story points, create discord and any documents needed.
○ Story 2: As a team member I will review the codebase and database so that I can

familiarize myself with what the previous team accomplished.
■ 30 story points, look through code and get familiar with the repository.

○ Story 3: As a team member working on the transition from Docker to AWS, I will
review all of the services provided by Amazon to find the set that better fits.

■ 20 story points, reviewing AWS documentation.
○ Story 4: As the team member working on the front end I will be familiarizing

myself with React JS
■ 20 story points, completing quick tutorial projects and watching videos

○ Story 5: As a team member I will make sure to communicate the Services
provided by AWS, so that all sub-teams in the project are informed and
participate in the final decision.

■ 5 story points, creating a compelling presentation and delivering in a quick
format.

The team members were willing to work on the following user stories/tasks.

○ Richard Chong willing to work on story 1 and 4 story points, story 1 for 5 points
and for story 4 for 10 points

○ Andres Lopez willing to work on story 2 for 5 story points, Story 3 for 5 points,
and Story 4 for 5 points



○ Carlos Ramiez willing to work on Story 2 for 15 story points.
○ Michael Camelio, willing to work on story 3 for 20 story points, and 5 for 5 story

points.


